
Case Study: Namaste India 
Project 

Relatore
Note di presentazione
Call for Proposal Details
Under the umbrella of S&T agreement, First coordinated/joint call between EC & DBT was launched in Food, Agriculture and Fisheries, and Biotechnology area.
For the following 2 topics:
Development of functional foods and ingredients
Valorization of by-products in food processing



Project: NAMASTE 

First joint ‘focused research project’ under  
the coordinated call for proposals between   

EC and DBT 
 

FOR THE TOPIC  
 
 

Valorization of by-products in 
food processing 

Relatore
Note di presentazione
Focused research project is a single issue project with the duration of 18-36 months with minimum 6 – 15 partners

What is joint call?
Two coordinated proposals showing 
Balanced EU-India research effort 
With complementarity, operational links & EU-India integration between the two sides &
Submitting one to Indian Government with Indian consortium & other to European Commission with EU consortium

Who can apply? 
Scientists/faculty members working in Universities, 
National R&D Laboratories/ Institutes and private R&D institutes, 
NGO’s, Industry, Associations etc 




Started with the Idea…… 

• Identified the right call for proposal  
 
• Identified the topic on Valorization of by-

products in food processing 
 

• EU came up with the Project Idea– Beyond 
the state of the art 
 
 



• As 2 Consortium had to be formed: 
–One in EU &  
–Other in India  

 
• EU Coordinator  

– Started identifying EU partners 

– Parallely contacted EIRC in INDIA (as 
FIRST PARTNER) 

Forming Consortia 

On Similar lines 
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EIRC was contacted as first partner in India



Why EIRC? 

–Promote EU-India collaborations, 
partnerships 

–Experience in EU Framework Programme 
Projects 

–Provide services 
& 

was considered eligible to partner in the 
research project 



TOOK FORWARD THE INDIAN PROPOSAL & 
IDENTIFIED RIGHT PARTNERS!! 

 
ALSO PARALELLY ASSISTED & 

COORDINATED WITH EU CONSORTIUM!! 
 

Efforts of EIRC.…  



EIRC … While forming consortium 

• Listed the type of partners required 
• Went through various sources like: partner search tools etc 
• Contacted & organized meetings with organizations 

 
• Identified appropriate Indian Partners  

– both research partner & industry partner 
 

Acted as Common Contact Point for both EU consortium & 
Indian consortium   

 



While forming Indian Consortium…. 

faced …..difficulties 
 
As one of the reputed research institutions showed  
interest  & registered to be a partner  – BUT was  
ALREADY a Partner in some other project & collected  
information from our project & shared it with other  
project which was unethical. 

It is important that 
One should keep in mind IPR issue…. while identifying partners 



Finally Consortia was formed 
 
 

EIRC WAS SUCCESSFUL IN  
GETTING APPROPRIATE PARTNERS FOR THE 
PROJECT  & FORMED INDIAN CONSORTIUM! 

 
Parallelly EU Consortium was formed 

 

THUS  
both Consortia was formed!! 
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Towards the end of proposal submission



Proposal – Preparation & Submission 

EIRC …….. completed the INDIAN PROPOSAL  
with 

– Complementarity activities between EU-India 

– Operational links  
– EU-India integration  

& both 
EU Proposal – submitted to European 

Commission 
Indian Proposal – submitted to Department of  

Biotechnology 



Project Proposal Evaluation 

Project NAMASTE scored  
HIGHEST RANK 

 
Both in India & Europe  

&  
Successfully received the Project  



Time Frame involved for EU 
Proposal preparation - Submission 

Month 7 Month 5 Month 3 Month 1 

EU coordinator 
started  the idea 

EU co-ordinator 
parallely identified 

EIRC in INDIA 

Selected focus  
research topics 
(wheat bran & 

citrus) & started  
writing the 

proposal 

Submitted the 
proposal to EC 

Continued 
proposal writing 

Started identifying  
EU research 

partners & finalized  

Identified & 
finalized  EU 

industrial partners 

Completed 
the proposal  
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Note di presentazione
EU-India industrial platform:
-Brings together S&T expertise and industries of EUROPE & INDIAN  ORGANISATIONS on single platform called “EU-India Industrial Platform”
-Develops PARTNERSHIPS between INDUSTRY AND ACADEMIA at the forefront of RESEARCH AND ITS APPLICATIONS

“Valorisation” is the process of disseminating and exploiting project outcomes to meet user needs, with the ultimate aim of integrating and using them in training systems and practices at local, regional, national and European level.



Month 7 Month 5 Month 3 Month 1 

Many research 
partners were not 

interested   

EIRC started identifying 
both research partners 
& industrial partners in 

India 

Submitted the 
proposal to DBT 

Selected focus  research 
topics (rice  bran & 

pomegranate & Mango) 
& started  writing the 

proposal.  

Faced 
difficulties in 
getting right 

partners 

Identified research & 
industrial partners & 

finalized &  successfully 
completed the 

proposal  

EU contacted 
EIRC 

Delayed the 
process 

Time Frame involved for Indian 
Proposal preparation - Submission 



More Information 

 
 
 
 
 

 
 

          http://www.namaste-eu-india.org/ 
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The project began in March 2010
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